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Day 1

Note: (i) The order of topics covered on the agenda may change on the day as needed.
(ii) We will have the 2 before you’ guideline for the day: after you speak, you let two people speak before you
speak again.

Lead School Principals, Cluster Managers and Ministry Managers Learning Support

9:30 am Arrival tea & coffee and snack
Welcome and Housekeeping
10:00am = | \orking Collaboratively
David Wales — National Director, Learning Support
Pamela Cohen — Group Manager System Innovation and Strategic Design
12:30pm
Dr Jordan Alexander — Pangaea Consulting
12:30pm
Lunch
1:15pm
1:15pm — Learning Support Update
2:30pm Ezra Schuster - Director of Education, Bay of Plenty/Waiariki
Abby Black - Lead Adviser
2:30pm - Election of Lead School Technology/UDL
3:00pm Principals’ Executive for 2018 Session for Cluster Managers and
Session for Lead School Principals Managers Learning Support
Coll O’Connor and Judy Cochrane
Senior Advisers, Learning Support
3:00pm Afternoon Tea
3:30pm — Networking RTLB: RTLB conduct and Changes in the New
5:30pm Current Specialist competency and new Zealand Education Act
Teaching Programme code of Professional Mental Health Initiatives
and new Learning Responsibility and Paul Scholey
Support Initiatives Standards Manager Strategic Design
Facilitated by: ) Mark Thorburn
. y: Phil Straw Senior Adviser
Mf:md|a Mentis, Lead Investigator
Alison Kearney and Education Council Vonnie Jones
Wendy Holley-Boen Specialist Service Lead
Massey University
5:30pm CLOSE
7:00pm Dinner
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Day 2

Note: (i) The order of topics covered on the agenda may change on the day as needed.

(ii) We will have the 2 before you’ guideline for the day: after you speak, you let two people speak before you
speak again.

Lead School Principals, Cluster Managers and Ministry Managers Learning Support

8:30am Arrival tea & coffee

9:00am - Flexible Support Pathways

9:45am Clare Shepherd - Practice and Implementation Lead, Christchurch
9:45am — Communities of Learning

10:30am Tony Turnock - Chief Advisor, Communities of Learning

David Wales - National Director Learning Support

10:30am Morning Tea

Supporting clusters’ continuous improvement
11:00am -

RTLB Lead School Principals’ Executive

John Bangma, Linley Myers, Sandi Abel

Michael Harrison - Lead School Principal, Cluster 30
12:30pm

Sarah Grant — Manager, Cluster 21
12:30pm Lunch
1:30pm

Open Forum Open Forum TBC

1:30pm - Session for Lead School Session for Cluster Ministry Managers
2:30pm Principals Managers Learning Support
2:30pm - Lead School Principals, Cluster Managers and
3:00pm Ministry Managers Learning Support combined forum
3:00pm - Katrina Casey
3:40pm Deputy Secretary, Sector Enablement and Support

3:45pm CLOSE
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